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Visioning Overview



Quantitative Collection
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1. Manual Passenger Count Data

2. Independent Ride Checks

3. Customer Satisfaction Survey 
Instrument



Vision Overview
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1. Stakeholder Meetings
• Internal Stakeholders
• Bus Operators
• Public Stakeholders

2. Public Open House



Ridership Profile



Ridership is Increasing
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One-Day Snapshot

8

Route Weekday Ridership Weekend Ridership

CJ 122 103

CK 157 78

CL 126 113

CM 53 17

CP 50 23

CN 15 -

CO 4 -

One-Day Ridership



Ridership Frequency
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39% 39%

20%

1%
2%

0%

5%

10%

15%

20%

25%

30%

35%

40%

45%

5 or more days per week 3-4 days per week 1-2 days per week Less than once per week but
more than once per month

Once per month or less

How often do you ride the bus?



Customer Importance Factors
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Net Promoter Score
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NPS by Customer Importance Factors
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Goals & Objectives



What did we set out to do?
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1. Make the Transit System More Approachable

2. Reduce Route Redundancy & Increase Route Productivity

3. Increase Service Frequency

4. Synchronize Service Schedules for efficient customer transfers  



Simplifying Transit System
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Current Proposed

CJ J

CK K

CL L

CM M

CP P

CN -

CO -

Unified Transfer Systemwide: $0.30 



Increasing Route Frequency
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Route Current Proposed

CJ 80 60

CK 60 60

CL 74 AM/64 PM 30

CM 62 60

CN* 3 Trips per Day NA

CO** 3 Trips per Day NA

CP 45 60

Service Frequency by Route (in minutes)



Proposed M Route
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Current CM



Proposed L Route
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Current CL



Proposed P Route
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Current CP



Proposed J Route
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Current CJ



Proposed K Route
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Current CK



Service Span & Schedule
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Route Weekday Saturday Sunday Weekday Saturday Sunday

CJ 5:50 AM-9:45 PM 5:50 AM-9:45 PM NA 6:15 AM-8:11 PM 8:15 AM-7:11 PM NA

CK 6:25 AM-11:25 PM 6:25 AM-11:25 PM NA 6:15 AM-12:07 AM 7:15 AM-11:07 PM NA

CL 6:15 AM-11:06 PM 6:15 AM-11:06 PM NA 6:15 AM-10:45 PM 7:15 AM-10:45 PM 9:15 AM-5:45 PM

CM 6:22 AM-9:54 PM 6:22 AM-9:54 PM NA 6:40 AM-8:42 PM 8:15 AM-7:42 PM NA

CN* 8:30 AM-2:25 PM NA NA NA NA NA

CO** 8:30 AM-2:40 PM NA NA NA NA NA

CP 6:30 AM-9:27 PM 6:30 AM-9:27 PM NA 6:05 AM-7:45 PM 7:35 AM-6:45 PM NA

Current Proposed

Service Span by Route



Resource Utilization 
Analysis



Service Structure Comparison
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Service Hour Changes
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Option For Revenue Hour Neutrality
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Annual Savings
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Additional Recommendations



Simplify Dial-A-Ride Service
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1. Simple preapproval process based on address within the City of 
Poughkeepsie (users inside the designated zone qualify, those outside 
do not).

2. Once approved, customers will request service 24 hours or more in 
advance of their trip.

3. Customers will be dropped off at the Transit Hub for transfers to all other 
fixed transit routes.  
• Users provide a return time (when they plan to be at the Hub for the 

return trip).

4. Customers will be given a pickup window based on Dial-A-Ride route 
scheduling.    



Bus Stop Markings & Enhancements
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• Sited Bus Stop Locations 

• Unified Signage

• Schedule and Customer Service 
Information

• Stop Number for Reference

• Shelters in high volume locations



Phased Elimination of Flag Stops
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Flag stops…

• create inefficiencies for bus 
operations

• Increase congestion on 
major roadways

• Create confusion for visitors 
and new transit riders
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Questions


